AGRICULTURE AND LOCAL FOODS
Did you know?

Catron, Grant,
Hidalgo, and Luna
counties net $9.9
million in fruits
and vegetables per
year.
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Agriculture is a core industry in southwest New Mexico. According to the 2017 National
Agriculture Census, there are 1,107 total farms throughout Catron, Grant, Hidalgo, and Luna
counties with $126,917,000 products sold and have 98,500 head of cattle and calves. Luna
county is the number one chile harvester and
producer in the State of New Mexico and number
seven in hay/alfalfa sales. Hidalgo County has the
Niches
largest average size of farms with 5,622 acres.
Unfortunately, even though southwest New
Mexico’s agriculture industry is prominent so is
food insecurity. One of the food insecurities that
southwest New Mexico is faced with is providing
nutritious food to the residents that reside within
the four counties. Part of the food insecurity crisis
is due to the regulations that mandate the
agriculture industry. There is a need to help
connect local growers to residents, institutions, and
other local markets. As well as, the continuance of
local farmers market, food co-ops, backyard and
community gardens, roadside fruit and vegetable
stands, greenhouse and geothermal production, and
food pantries.
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Farmers and Ranchers
Farmers Markets
Value-added Producers
Intermediate Sales
Agriculture Supply Chain
Resources Entities

Partners

NMSU Cooperative Extension
Southwest New Mexico Food
Hub
New Mexico Food and
Agriculture Policy Council
New Mexico Farmers Market
Association
Local Farmers Markets
Food Co-Ops
Chamber of Commerce
MainStreets
Governmental Institutions
Deming-Luna County Economic
Development Corporation
Western New Mexico University

Strategies
Facilitate connections between local farmers/ranchers/food producers to restaurants, schools, food trucks, supply chains,
MainStreets, and grocery stores by supporting the expansion of the Southwest New Mexico Food Hub’s efforts.
Cultivate a culture of food entrepreneurship that will benefit residents and tourist through commercial kitchens, greenhouse
training and sales, apprenticeships and supporting cottage industry policies at the State and Federal level.
Support farm and ranching on public lands.
Encourage local governments to have procurement policies for institutions such as jails and university to purchase locally
grown food.
Increase meat processing facilities for personal and commercial use throughout the region by increasing the amount of
USDA and State agriculture inspectors.
Increase the cold storage throughout the region with adequate infrastructure.
Support change in the legislative policies and regulation to decrease the regulations on farmers, ranchers, and food
producers.

Comprehensive Economic Development Strategy
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ARTS, FILM, AND
ENTERTAINMENT
Southwest New Mexico is full of culture and embraces
the history of the area. The festivals and event are also
reflective of this culture, such as the Clay Festival, Blues
Fest, Salsa Fest, Tijano Festival, Luna Rodeo, and much
more. There are many organizations that are a part of the
events that are brought into the regions The Silver City
and Deming MainStreets are the home to much of the art
galleries, public art, historic theaters, and other
entertainment venues.
As New Mexico becomes more recognized for the efforts in film, southwest New Mexico is no
different. Although there has been only a few films that have used the region as the backdrop,
the region is working towards bring more films in to help diversify the economy in the region.
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Niches

Photography
Digital Media
Artisan Manufacturing
Fine Art
Culinary Arts
Music
Performing Arts
Museums
Film

Partners

New Mexico Film Office
Western New Mexico University
Mimbres Arts Council
MainStreets/Arts and Cultural District
Silver City Art Association
Deming Arts Center
Grant County Arts Guild
Deming Performing Arts
Tumbleweed Theater
Virus Theater
Silver City Community Theater
Museums
Film Associations
Play Sharity Children’s Museum
Grant County Youth Mural Program
Southwest New Mexico Clay Trail
Southwest New Mexico Arts, Culture,
and Tourism
Silver City Museum

Strategies
Continue to improve the quality of life so creatives want to live, work, and play in the region.
Support the change in New Mexico’s legislation to help historic building become rehabilitate while being occupied to help
the recruitment of creatives.
Develop downtown artisan live/work space throughout the region.
Create art and cultural hubs throughout the region to engage residents, especially the youth along with tourists in the
region’s arts, culture, and history.
Develop a creative co-work for artisans, business students, and other professionals to encourage creative startups.
Support creative economy endeavors through creating a regional asset assessment and market them.
Increase film crew placement housing and infrastructure throughout the region to make southwest New Mexico enticing
for film making.
Use entertainment centers to engage community members, especially the region’s youth.

Comprehensive Economic Development Strategy
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Energy
New Mexico
is the 9th
largest state
in energy
production.
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Energy sources in New Mexico include oil
and gas, solar, wind, geothermal, and
biofuel. Although southwest New Mexico is
not known for oil and gas but is a prime
area for solar, wind, geothermal, and
biofuel. Unfortunately, until there is more
energy transmission capability, it is hard to
recruit the renewable energy companies to
the region; however, the region could be
training the workforce that could work on
the renewable energy equipment but also
training the workforce to begin
manufacturing the renewable energy
equipment and components.

Southwest New Mexico Council of Governments

Niches

Solar
Geothermal
Wind
Biomass
Energy Efficiency
Energy Transmission
Oil and Natural Gas
Battery Storage

Partners

Public Service Company of New Mexico
Columbus, Duncan, and Navopache
Electric Co-Ops
New Mexico Solar Energy Association
Renewable Energy Industries
Association
Sun Zia Transmission
Southline Transmission
CRYC Energy
MachoSprings Wind and Solar
Green Streams Farms
US Airforce-Kirkland/Holloman
New Mexico Tech
New Mexico State University
Alta Luna Solar
Los Alamos National Labs
Sandia National Labs
LANL
Kellar Logging Company
Laney Logging Company
Borderlands Wind Farm
Western New Mexico University

Strategies
Increase the number of energy companies by the developmemt of Southline and Sun Zia transmission lines.
Educate the general public and local businesses of the benefits of renewable energy, energy efficiency, and energy conservation.
Evaluate and support transportation decisions and investments with energy efficiency and renewable energy considerations.
Align the needs of the regional workforce to be prepared for energy efficiency and renewable energy industry growth and to meet
the needs of current employers.
Increase energy efficient construction and retrofits for regional government and community buildings.
Encourage renewable energy equipment manufacturing entrepreneurs and develop the workforce.
Continue to support responsible traditional energy production to keep state and local budgets in tact.
Ensure that energy sources are reliable and affordable in order to recruit and retain residents and businesses.

Comprehensive Economic Development Strategy
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Health and Social
Services

Niches

Telemedicine
Health Care Providers
Addiction Treatment Centers
Mental Health Facilities
Child Care
Senior Care
Juvenile Justice
Telehealth
Family Support

Partners

1 in 5 people in New Mexico
live below the Federal
Poverty Level.

Almost 1 in 10 have no
health insurance coverage
in New Mexico.
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The socio-economics of the region are no
different that that of New Mexico. All four
counties poverty rates are over 22%. As the
SWNMCOG, other economic development
partners, and local governments try to help
lower unemployment rates by creating jobs
the region faces other issues such as
childcare for all income levels, health issues,
food insecurities, access to broadband, drug
abuse, homelessness.
As the economy begins to open after the
COVID-19 pandemic, the biggest issues that
the region is facing is getting mothers back
to work, as well as childcare for those
children that will be in a remote learning
environment and broadband capacity for
people that will continue to work remotely.

Southwest New Mexico Council of Governments

Children Youth and Family Department
Hidalgo MS
Gila Regional Medical Center
El Grito Head Start
WNMU Early Childhood Program
Western New Mexico University
School Districts
ALTSD
NM Mortgage Finance Authority
Mimbres Memorial Hospital
Ben Archer
Independent Medical Providers
Detention Centers
Juvenile Justice
Community Partnership for Children
Community Action Agency
The Commons
SWNM Food Hub
Grass Roots Wellness Center
Border Area Mental Health
Presbyterian Health
WESST
Food Banks/Pantries
Housing Authorities
USDA
Health Councils

Strategies
Expand health care degrees at Western New Mexico University and career pathways within the school districts.
Support increased adequate broadband infrastructure throughout the region to enable telemedicine communications and educational services.
Improve the quality of life so health care staff, especially specialized doctors, want to live in the region.

Maintain and expand funding for adult services by working with regional social services and healthcare providers, Aging and Long-term
Services Department (ALTSD), Area Agency on Aging (AAA), New Mexico Aging with Senior Services Providers and Agencies Advisory Council,
other state agencies, and legislators.
Support legislation, rules, and regulation changes to allow additional behavioral health professionals to receive tele-clinical supervision.

Promote and implement a “common curricula” with topics required across multiple professions that certifying behavioral health boards and
agencies help develop and promote remotely.
Address mental health laws and practices so that county Detention Centers are not burdened by mental health disorders.

Support the development of affordable continuum of adult care to include day care to long-term care in order for seniors to stay in the region.
Address the food insecurity and care for older adults and children throughout the region.
Create affordable child care including after-school, out-of-school for all families throughout the region.
Create a regional network of resources for seniors.
Bring medical specialist to the region, at least a few days a month to alleviate seniors from traveling far distances to receive care.

Comprehensive Economic Development Strategy
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Hospitality, Tourism,
and Recreation
The region’s landscapes, history, culture, and
events are all wonderful assets. That employs
almost 50% of the regions residents and paid
$31 million in federal, state, and local taxes.
There are many people who not only visit the
region for the first time but 73.5% of all
visitors in Catron County have a second home
there, 16.4% in Grant County, 3.3% in Hidalgo
County, and 10.2% in Luna County.
Even though the quaint communities and
fabulous events are enough to visit the region.
There is a whole other world that people come
to explore, the outdoor recreation includes,
trail hiking, hunting, fishing, camping,
mountain biking, motorcycling, bird watching,
rock hounding, star gazing, just to name a few.
The are also great historic hotels, state and
national parks, among restaurants that serve
amazing food.
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Niches
Historical and Cultural Tourism
Outdoor Recreation
Events
Ecotourism
Agritourism
Adventure Tourism
Conventions
Dark Skies
Birding
Rockhounding

Partners

MainStreet/Arts and Culture Districts
Museums
Hotel and restaurant owners
NM Economic Development
Department
NM Outdoor Recreation Division
NM MainStreet Division
NM Tourism Department
NM Game and Fish
NM Department of Transportation
Bureau of Land Management
National Parks Service
State Parks
US Forest Service
School Districts
Western New Mexico University
WNMU-Cultural Affairs
Mimbres Regional Arts Council
Ghost Towns
Outfitters/Guides
Art Associations
Deming Arts Council
Youth Conservation Corps
Emergency Planning Coordinator
Grant County Cattle Growers

Strategies
Increase resident and industry advocacy of each other throughout the region to create more “community pride.”
Maintain/Expand connectivity of trails throughout the region including the Continental Divide Trail.

Increase recreational use of national parks, lakes, trails, forest and other tourist destinations such as Catwalk and Cliff
Dwellings through an advertising campaign.

Develop small scale building investor co-ops that would help renovate vacant buildings while creating co-work style setup
for multiple businesses.
Increase outdoor infrastructure to help recruit outdoor economy and other types of businesses throughout the region.
Educate constituents about the outdoor economy.

Support legislation of increasing the supply of rural liquor licenses but keeping value to existing licenses.

Support legislation about allowing people to occupy vacant buildings while bring the building up to code while educating
interested parties in the cost of renovating.
Collaborate and leverage funding opportunities with key partners to help build capacity and grow the outdoor economy.
Support innovative hospitality business models to increase the quality of life throughout the region’s communities.

Increase the direct hospitality jobs and entrepreneurship by aligning the educational standards with industry needs.
Increase and support the awareness of all facets of recreation for all residents and tourist’s enjoyment.
Improve and increase the types of transportation efforts throughout the region.

Increase marketing efforts for creative and cultural events as well as outdoor recreation for the region.
Support conventions and meetings at conference centers throughout the region.

Comprehensive Economic Development Strategy
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Manufacturing and
Logistics
According to New Mexico Partnership,
manufacturing in New Mexico is a $5.9 billion
dollar industry that makes up 7.4% of New
Mexico’s GDP. Southwest New Mexico is the
home to some unique manufacturers that have
been here for decades along with newer
manufacturers. Some of these include Syzygy-a
custom tile manufacturer, Little Toad Brewery
and Distillery, Compass Components-electronic
component manufacturer, Solitaire Manufacture
Homes, Solar Biz-solar panel component
manufacturer, Udder Delight-a goat milk body
care, among many others.
The Columbus/Palomas port-of-entry and the
numerous industrial parks in the region provides
a huge opportunity for the logistics. The Village
of Columbus and Luna County have been
exploring the opportunities.
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Niches

Manufacturing:
Assembly of Electronics
Energy Components
Environmental Technologies
Aerospace Technologies
Agriculture Manufacturing
Brewing/Distilling
Future Technology
Logistics:
Rail
Air
Truck
Storage

Partners

Deming Luna County EDC
Small Business Development Center
Spaceport America
International Business Accelerator
NM Economic Development Department
NM Department of Workforce Connection
NM Department of Transportation
NM Partnership
NM Manufacturing Extension Partnership
Union Pacific
Burlington Northern Santa Fe
Public Service of New Mexico
Navopache Electric Co-Op
Columbus Electric Co-Op
School Districts
Western New Mexico University
New Mexico State University
New Mexico Tech
Chambers of Commerce
Airports
New Mexico Gas Company
El Paso Natural Gas
Sandia & Los Alamos National Labs

Southwest New Mexico Council of Governments

Strategies
Develop a logistics hub that includes cold storage near the Columbus and Antelope Wells Port-of-Entries to increase the
international economic opportunities.
Develop a agriculture distribution hubs throughout the region.
Initiate communication with logging companies and the US Forest Service to help the gap in logging area restrictions.
Support the research and development of innovative and future manufacturing and logistic technologies.
Encourage development of aerospace and clean energy technology manufacturing in the region.
Encourage the expansion of workforce programs to meet the needs of manufacturing businesses in the region
Increase recruitment efforts of manufacturing or logistic companies to the region’s industrial parks.
Capitalize on the rail and airport infrastructure throughout the region to increase commerce activities.

Comprehensive Economic Development Strategy
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Natural Resources and Mining
Mining is not only a major industry component in southwest New Mexico but in New
Mexico as a whole. The copper commodity creates $4.3 million dollars to the state
budget, a prime driver behind public education and services in New Mexico. The
mining industry employees over 1,600 people in southwest New Mexico, some people
commute from as far as Tucson, Arizona and El Paso, Texas.
Natural resources in the section encompasses a huge array of resources, from the Gila
National Forest and Wilderness, water, geothermal waters, dark skies, biomass
products, environmental sciences, and everything in between.
While mining does and has employed many people throughout the region, the region
also feels the ebb and flows of mining. During this CEDS process, the stakeholders felt
that the other natural resources as a way to diversify the region’s economy, since
there is an abidance of it.
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Niches

Mining Support Products and
Services
Mining Research and
Development
Forestry
Farming and Ranching

Partners

US Forest Service
National Parks Service
Soil and Water Conservation
Districts
Freeport McMoRan
School Districts
Western New Mexico University
Natural Resource Conservation
District
Local Governments
Laney Logging Company
Kellar Logging Company
Farmers/Ranchers
Farm and Livestock Bureau
New Mexico Office of the State
Engineer
Interstate Stream Commission
New Mexico Acequia
Association
Grant County Water
Commission

Strategies
Continue to have access and protection of National Forests for all residents and tourist enjoyment.
Increase the mining research and development efforts in the region.

Create a regional mining, geological, environmental museum to help educate residents and tourists.
Development of geological assets through education and explorations.
Maintain the region’s Dark Skies as development continues.

Enhance the geothermal economic development opportunities throughout the region.

Upgrade water infrastructure throughout the region to improve water conservation measures.
Conduct a local government land bank inventory to help forecast water demand throughout the region.

Work with Freeport McMoRan, U.S. Forest Services, and other natural resource industry employers to help educate communities
throughout the region about land reclamation.

Work with Freeport McMoRan, U.S. Forest Service, and other natural resource industry employers to educate school-aged children about
the types of jobs that are a part of this industry.

Support efforts of local school districts and Western New Mexico University to educate students about careers in the mining, forestry, and
other environmental based industries
Facilitate environmental education such as illegal dumping, waste, and fire to the residents of the region.

Use known research to develop biomass product from forest and agricultural waste.

Comprehensive Economic Development Strategy
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Small Business and
Entrepreneurship
According to Small Business Administration Office of Advocacy, small businesses in
New Mexico employed 54.2% of employed people. In southwest New Mexico small
businesses employed from 46-100% of the counties employment; while 9.1-27.9% of
the counties were self-employed. Small businesses are vital to the rural region and the
SWNMCOG are continuing to find ways to partner with other local economic
development partners to continue to build the entrepreneur ecosystem in the region.
The Southwest New Mexico Council of Governments, local governments, MainStreets,
Chambers of Commerce, swACT among community facilitators are currently training
entrepreneurs through the CO.STARTERS program to continue building the small
business network integrating existing business with startups within the region. This
grass roots collaboration is to help diversify the economy while building relationships.

2019 New Mexico Small Business
Employment
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2019 New Mexico Self-Employment
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Niches
Small Business
Start-up
Solo-Work
E-Commerce
Business
Accelerators/Incubators
Makers Space
Co-Work
Business Retention and
Recovery

Partners

Small Business Development
Center
Chambers of Commerce
New Mexico Economic
Development Department
University of New Mexico
Western New Mexico University
New Mexico State University
International Business
Accelerator
MainStreets
Future Forge
Studio G
New Mexico Border Authority
School Districts
New Mexico Secretary of State
Local Governments
Dream Springs
WESST
New Mexico Loan Fund
Small Businesses

Strategies
Provide a public/private co-work environment to encourage entrepreneurship network and spur innovated ideas.

Support the efforts of Studio G Virtual Business Incubator along with Future Forge and UNM/WNMU Maker Spaces.

Build a consortia of small business to create an insurance pool on the health insurance Marketplace to help the region’s small businesses be
more competitive.
Broaden the regional collaboration by utilizing the SWNMCOG as the regional leader to help disseminate and connect resources.
Start at least one entrepreneur event such as “Start-up Weekend” or Junior Achievement Activity a year.

Develop regional entrepreneurial trainings that include microlending, tax policy and rules, legal, etc. throughout the year.
Encourage entrepreneurship and mentorship in secondary and higher education.

Support the solo-works place program and funding throughout the region.

Address the region’s vacant building issue by partnering with local school districts and WNMU to revitalize the building by providing
vocational training classes on-hands training.

Build container-style business incubator that would allow start-ups build their business while partnering with vacant property owners to
bring the building up to code.
Partner with businesses throughout the region to help begin succession planning to help retain the region’s youth.

Support policies that would allow waivers for historic property owners occupy and renovate the buildings at the same time.
Continue the Co-Starters Core, Rebuild, and Accelerator program as part as entrepreneurial training throughout the region

Build awareness of website, social media, PayPal, Etsy, etc. to enhance e-commerce opportunities.

Work with SBDC, NMEDD, and local Chambers of Commerce, MainStreets, and EDOs to start a Business Retention, Expansion, and Recovery program.
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